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This presentation and the accompanying slides (the “Presentation”) which have been prepared by Sisram Medical Ltd (the “Company”) do

not constitute any offer or invitation to purchase or subscribe for any securities, and shall not form the basis for or be relied on in

connection with any contract or binding commitment whatsoever. This Presentation has been prepared by the Company based on

information and data which the Company considers reliable, but the Company makes no representation or warranty, express or implied,

whatsoever, on the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may

not be all-inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of or

any omission from this Presentation is expressly excluded.

Certain matters discussed in this presentation may contain statements regarding the Company’s market opportunity and business prospects

that are individually and collectively forward-looking statements. Such forward-looking statements are not guarantees of future

performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. The Company’s actual

results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this

Presentation, including, amongst others: whether the Company can successfully penetrate new markets and the degree to which the

Company gains traction in these new markets; the sustainability of recent growth rates; the anticipation of the growth of certain market

segments; the positioning of the Company’s products in those segments; the competitive environment; general market conditions and

potential impacts on reported results of foreign currency fluctuations relative to the U.S. Dollar. The Company is not responsible for any

forward-looking statements and projections made by third parties included in this Presentation.

Disclaimer 

2



2019
Annual Results

Business Performance 
Highlights

Outlook & Strategy About Us



2019
Annual Results

Business Performance 
Highlights

Outlook & Strategy About Us



5



13
6.

9 

7
3

.2
 

2
5

.3
 

1
5

3
.9

 

82
.3

 

2
9

.5
 

17
3.

5 

95
.9

 

2
7.

0 

R E VE N U E  GR OWT H GR OSS PR OFI T  & MAR GI N ADJ U ST E D N E T  PR OFI T  & MAR GI N

2017 2018 2019

53.5% 53.5%

55.3%

6

Key Financial Data 2019 
(USD million)

1
7

.1
 

1
6

.2
 

21
.0

 

N E T  C ASH FL O W FR O M O PE R AT I N G 
AC T I VI T I E S



7

Key Financial Data 2019 
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(USD million)

Revenue Breakdown
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(USD million)

Selling and Distribution

• Direct Sales operation in the United States, Canada, Germany, Austria, 

Swiss, India, Israel, Hong Kong, Australia and South Korea

• Distributors in the rest of the world selling treatment systems to treatment 

providers

• Selling and distribution expenses increased mainly due to sales force 

expansion in direct sales territories (USA, Israel)

Distributors, 
$80.0 , 46.1%

Direct
$93.5 ,53.9%

2019

Distributors, 
$95.2 , 61.8%

Direct
$58.8 , 38.2%

2018
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(USD million)

• Administrative expenses of the Group increased by 7.2% to
US$15.8M from US$14.8M for the corresponding period

• Excluding amortization expenses and one-off listing related
items, the increase is mainly attributed to the consolidation
of Nova’s expenses and the re-evaluation of contingent
consideration related to Nova’s acquisition.

Operating Expenses

Administrative Expenses Research & Development Expenses

• R&D expenses increased by 0.9% to US$10.5
million from US$10.4 million for the
corresponding period

• The expenses increased by 13.9% YOY,
excluding one-off IPO bonus expenses incurred
in 2018
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(USD million)

Liquidity and Capital Structure

• The company raised US$97.92M  
from IPO in September 2017

• In 2017 the company repaid bank 
loans of US$38.2M; together with 
related party loan and interest of 
US$10.1M

• In 2018 the company repaid bank 
loans of US$9.3M; together with an 
interest of US$0.5M

• In 2019 the company repaid bank 
loans of US$1.5M; together with an 
interest of US$0.3M

• In 2019 the company declared a 
dividend of US$5.6M
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Cash Flow & Turnover
(USD million)

Investing activities

In the first half of 2019 the company completed the acquisition of 60% of Nova (the former Israeli

distributor) for UD$7.9M. This has been offset by the release of Short-term Deposits at the sum of

UD$62.6M.
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Net Profit Adjustments

2019 2018

PROFIT FOR THE YEAR 21,935 21,831

Adjusted for:

Amortization of other intangible assets arising from acquisitions 5,171 4,827

Contingent consideration arising from acquisition 552 -

IPO bonus - 3,992

Due diligence - 739

Deduct: deferred tax arising from other intangible assets (704) (596)

One-off VAT adjustment - 1,010

One-off income tax due to encouragement law true up - (2,343)

Total Adjustments 5,019 7,629

Adjusted Net Profit 26,954 29,460

Adjusted Net Profit Margin 15.5% 19.1%

(USD million)
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Research & Development

• Research and development investments increased by 13.9% YOY (excluding one-off IPO bonus expenses 
incurred in 2018)

• 25.6% of corporate employees are research and development specialists

• We have launched 2 new products:

• Soprano Titanium, the most advanced laser hair removal platform on the market today, 
demonstrating 31.5% growth in the laser hair removal product line revenues YOY 

• Colibri technology, a needle-thin Microplasma applicator designed for non-surgical blepharoplasty 
and wrinkles reduction, creating significant market traction

• We have recently filed a provisional application in the USA for a patent on harvesting high quality stromal 
vascular fraction (SVF) cells and adipose-derived stromal cells (ASCs) from lipoaspirate fat. This patent and 
technology are expected to further expand our surgical and regenerative medicine applications

15



Non-surgical Skin Lift
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Sales and Marketing

• The infrastructure work and investment in developing and exceling our North America sales operation has 
already registered success with 28.2% revenues growth YOY

• Alma triumphed two Global Aesthetic Awards by MyFaceMyBody, the largest, most respected and highly 
recognized awards in the aesthetic industry, celebrating excellence all over the world:

• “Best New Product of the Year” for its recently launched Soprano TitaniumTM, the most advanced 
laser hair removal platform on the market

• “Best Anti-Ageing Treatment of the Year” for its ClearLiftTM – Harmony XL PROTM, a leading 
fractional non-ablative Q-Switched laser primarily used for skin rejuvenation treatments

17



Operations

• Global ERP project, designed to accelerate the 
company's growth, is in implementation phase, go 
live on Q1 2020

• Alma's new campus project is in execution phase 
with 65% of plan accomplished. The campus will 
consolidate five operation sites into one with future 
expansion capacity of 50%. Facility transition is 
planned for August 2020 

• Competitive procurement project, including 
advanced suppliers’ control structural methods, has 
been designed and is in implementation process

18
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2019 2027

Autologous Fat Grafting Market - The Future of Stem Cells

19

Stem Cells Market Size, Share & Trends Analysis Report, 2020 – 2027, Grand View Research, Inc.

Overview Market Forecast Our Solutions

Business PerformanceProprietary Technology Patent Application

• Regenerative medicine and cellular therapies are 

considered to transform the healthcare industry 

in a few years

• Adult stem cells (ASCs) segment occupied the 

largest share of the products in 2019 and is 

expected to maintain its dominance across the 

analysis period

• Factors such as long-term renewal property, low 

rejection rates, and minimal ethical concerns 

associated with the utility of ASCs are attributive 

towards larger market share

8.2%

(in $B) • Optimal fat harvesting to preserve the vitality of 

stem cells

• Autologous fat grafting - Reimplantation of 

harvested fat for multiple indications such as 

facial dermal enhancement and breast 

augmentation

• Stem cells processing automation

• BeautiFill by LipoFlow is the first and only 

energy-based device cleared by the FDA for 

autologous fat grafting

• Alma is one of the top 4 companies in the 

industry, which together hold 80% of the market 

share for fat grafting

• The adipocyte yield from BeautiFill presents over 

95% fat cells viability and an increase of 40% in 

reimplantation-suitable fat over mechanical 

liposuction

We have recently filed a provisional application 

in the United States for a patent on harvesting 

high quality stromal vascular fraction (SVF) cells 

and adipose-derived stromal cells (ASCs) from 

lipoaspirate fat. 

This pending patent and the underlying 

harvesting technology are expected to further 

expand our surgical and regenerative medicine 

applications.

BeautiFill by LipoFlow 

revenue increased by 

374% YOY



2019
Interim Results

Business Performance 
Highlights

Outlook & Strategy About Us



• In 2020, we intend to practice a constructive disruption strategy, evaluating and implementing near-
future technologies, ventures and synergies to bolster our global position

• Our efforts throughout the coming year will focus on:

• Digitalization

• Eco-system’s brand building

• Lean innovation

• Organic growth facilitators

• Non-organic growth facilitators

• Addressing the Corona Virus impact

Outlook for 2020
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We plan to focus on the following targets:

• Develop our market share in the new subsidiaries' territories (Australia and South Korea)

• Explore untapped direct operation opportunities worldwide

• Allocate research and development resources to explore the combination of energy sources and
pharmaceuticals, develop technologies, products and protocols that will best utilize the findings of the
Company’s research

• Conduct additional clinical studies, including FDA focused trials

• Distribute affiliating products and technologies in a private label / ODM model

• Leverage Fosun’s channels in the PRC to capture larger market share (for surgical, injectables, beauty and
cosmeceuticals segments)

• Follow our eco-system strategic planning by searching, evaluating and executing relevant M&A’s
initiatives

Outlook for 2020
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Specializing R&D teams 

per Energy Source

Laser & Light, Radio 

Frequency, Ultrasound & 

Plasma

Clinical research:

Supporting pre-clinical 

studies performed by third-

party institutions 

In-house testing

Global compliance team

Production by forecast:              

Lead time target of 14 

days from order to 

delivery

Procurement:

Components, sub-

assemblies and raw 

materials from 700 

suppliers

Semi-finished products:

Production in-house and 

by subcontractors

Quality control:

Calibration, integration, 

customization and testing

Direct sales:                                                              

To treatment providers and 

aesthetic chains in the US, 

Canada, Germany, 

Austria, India and Israel

Sales to distributors:                                                                 

~86 distributors globally 

who purchase treatment 

systems and on-sell them 

to treatment providers

Sub-distributors:                                                                 

Expand and broaden sales 

channels

Core physicians 

Plastic surgeons 

Dermatologists

Non-core physicians 

Primary care 

physicians

Obstetricians

Gynecologists

Ear, nose and throat 

specialists

Aestheticians, 

beauticians and 

other therapists

From R&D to Production & Commercialization 

Gender

Age

Ethnicity

Indication

Severity

Treatment intensity 

(minimally-invasive, 

non-invasive)
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Worldwide sales network across  
~90 countries / jurisdictions

Location

Well-diversified and balanced 
geographic coverage

Strength
Efficient mix of global sales and 

distribution channels adapting to 
different market dynamics

Positioning

Sales and Distribution Network

LATIN AMERICA
15 Distributors 

ASIA PACIFIC
28 Distributors 

AFRICA
4 Distributors 

EUROPE
39 Distributors 

Direct Operation 
(Subsidiary)



Sisram Medical, A Prominent Member of 
Fosun Pharma Med-Tech Eco-system

• Founded in Israel in 1999
• A global innovator of laser, light-

based, radio-frequency and 
ultrasound solutions for the aesthetic 
and surgical markets

• Founded in 1957
• The largest manufacturer and exporter 

of surgical blades and surgical sutures 
with needles in China

• Founded in Sweden in 1991
• A complete and comprehensive line of 

respiratory medical device
• Powered by Boston engineering

• A leading medical equipment provider
• China Business focusing on surgery, Imaging, 

oncology, aesthetics & dermatology

• Founded in 2002, advanced dental 
products & technologies

• One of the leading suppliers of dental 
equipment and consumables in China

Specializing in R&D, production & 
distribution of transfusion-related 
supplies

Blood Transfusion

Dental

Medical Equipment

Respiratory 
Medical Devices

Energy-based Medical 
Devices

Suture & Blade

• Founded in 2010
• Specialized in foreign imported and 

domestically modified high-end medical 
ambulances and mobile emergency 
surgical vehicles

Emergency Surgical Vehicles

Tumors Solution

• Joint venture with Fosun Pharma since 2018
• Strong R&D team focus on early minimally invasive radical surgery solutions



Thank You !


